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Minutes of CAPFA meeting 11th October 2022.

Committee Members:
Present:	Neil Harpham (chair), Roger Miller, Merv Taylor, Sharon Taylor, Colin Richie, Ruth Sleigh, Rod Bailey, Rose Dempsey, Martin Dempsey.
Apologies:	Alex & Fiona Taylor, Mike Berry

Minutes from previous meeting:  Approved.  To send August & September minutes to PC clerk for putting on Village noticeboard and website. Roger requested that the print is larger as you can’t read the minutes on the noticeboard outside the VH.

Chairman’s report: Neil thanked those who helped with the Cynthia Spencer bike ride in September. All other items will be covered in the meeting 										 			
Secretary’s report:
· West Northamptonshire have awarded the pavilion Level 5 for food preparation. Stickers for CAPFA & CASSC to be displayed.				     
· UPDATED CAPFA Trustees and Pavilion and field hire fees to be sent to PC for inclusion in web site.
· Insurance - Alex is taking the lead on the renewal with the PC. £1700 to be added for pool table and new Marquee	. Ruth has sent details of risk assessment to Alex.      Alex
· WNC sent an email informing of ‘re-evaluation’ of the rateable value of all properties. A form needs to be filled in by 7th November.                                                                      Ruth
· Bowls Club rent letter due
· E-mail received this evening from Fiona Gunn regarding a schedule of events issue read out to the committee. 2 events at VH clashed with events at Pavilion- Sharon & Merv’s charity day and a social evening. Discussed at length. Ruth to respond to e-mail. Committee concluded that Social evenings had probably run their course and were no longer well supported so it was agreed that all Friday evening social’s would be cancelled till Spring. Bar refurbishment could to be done during this time and possibly the toilets?

Treasurer’s report
· September accounts were approved. Books balance.
· Still awaiting payment from Cricket club for Festival. £96.
· October items – Crick FC will be invoiced.
· Letter from Opus Energy –  agreed  to delay moving to their variable rate. 
· Neil had a meeting with Metro Bank. Neil passing details to Colin
· CAPFA accounts need to be above suspicion even though they are audited in case they are ever reviewed by the Charity’s Commission. The treasurer asked that when expenditure is not supported with an invoice or receipt that the expenditure is approved by the committee & the approval minuted.
The following expenditures were approved by the committee & payment will be processed
CAPFA-2022-10#4
CAPFA-2022-10#5
CAPFA-2022-10#6
CAPFA-2022-10#10
CAPFA-2022-10#12
· Incorrect bill for Bowls Club. Colin will contact Opus & see if changing to a single tariff would be more cost effective with a lower standing charge. Since meeting it has been reported that they are already on a very good tariff and changing would not be a benefit.

Bowls club
· Gillian Perkins – Chair Lady of Bowls Club attended meeting to discuss possibility of a bar licence for the Bowls Club to sell beer & wine from April till Sept. Martin to investigate further. He gave Gillian printed information about different licenses Their AGM is on 27th October. CAPFA in agreement. 
· Annual rent letter is due 						Ruth	

Cricket
· Both Cricket club mowers are broken. These are the property of CAPFA and we will maintain.
· Neil to email Dave Middleditch & copy Rosbin in to return the ‘pull cord’ unit to Roger so repairs can be done by Merv. 
· Dave Middleditch also needs to return his keys
· CAPFA need a meeting with CC before next season, including both club captains. Neil will e-mail Rosbin on all items.	                                                                          Neil

Football
· Pitches marked out – thanks to Keith and Rod. Not used yet but will continue to keep it marked out.
· All paid up
· Wednesday training throughout the season on 9x9 pitch
· Mike to get 3 more tubs of marking paint 				Mike
· Plastic goal posts to be studied for suitability				Ruth

Tennis
· Net taken down as MUGA hired for West Haddon under 7’s coaching Wed 6-7pm. Roger will let Colin know when used so he can invoice Matt Bumford.
· All tennis subscribers have been e-mailed informing them the net is down.
· Unfortunately Roger reported moss coming back again, needs retreating/spraying.                                                                                    
                                                                                                                                                  Martin
Pavilion
· 2 Heater timers completed. Still one more to do.                                            Rod
· Mike and Rod will do the immersion heater timers, 2 are needed.              Rod & Mike
· Shutter maintenance.  Martin contacted Samson’s who cannot service
at this time. To contact them again in the new Year.		 Martin
· Honours boards and photograph show only old history.  To be reviewed.      All
· Lights on end of Pavilion wall ‘blinking’ wiring fault as light only recently replaced. To be disconnected. Merv to purchase a solar panel light £39.99 at the weekend.
                                                                                                   Rod & Martin to fit next week.
 May need 2 of them.
· Shutters service to be booked 2023. All ok at the moment.                                Martin
· Fiona has offered to do a ‘deep clean’ of the pavilion as part of her Charity Day and will paint any areas that need attention. Date tbc.
 
Playing field
· Grass cutting and strimming now being done to satisfactory standard.	
· Colin will sort out the memorial bench for Bob Gammage.                                     Colin
· Rod asked on behalf of Debbie Sampson if we could plant 30 trees somewhere on the playing field- no area suitable. Rod will let her know we cannot accommodate.	Rod
· Cricket practice nets need to be moved for the scouts before bonfire        Alex/Martin/Merv

Gym and playground
· Rod has carried out safety checks.  
· Some items need attention though not unsafe.  Could be as a result of extended hot and dry weather but seem to have tightened up since it rained. Not unsafe so continue to use.
· Basket Ball court – timbers are rotting and need supporting. Working party needed in Spring.
· Still need to purchase one bag of rubber chippings – leave till the spring
· Playground bin – Ruth to get an extra wheelie bin.                                                   Ruth

Muga
· New booking from West Haddon under 7’s

Fire safety
· Checks carried out.

Social 
· 25th October film – Downton Abbey- A New Era. Fiona has purchased.
· 22nd November film – Maverick. Colin will purchase. 
· Fliers for Bonfire and Oct film going out this week                                Roger/Ruth & Will
· December Kids film -  Colin will liaise with Jenny					Colin 
· 14th October – Dr Boon booking 	cancelled					Rod

Bonfire preparations
Committee have agreed the purchase another a ‘sum up’ for the gate. 
Glow sticks have arrived
Peter Moyes will supply bales of hay and push up the bonfire. Also happy to trim the hedges.
Set up Friday - to meet 12 midday. 
Rod is away. Merv not available till evening as is Neil. Sharon unavailable to help due to health issues. 
Available in the day for setting up:
Mike, Martin, Rose, Ruth, Alex, ? Colin, Steve Roper, Roger.

Projects
· A proposal & plans will be presented  to improve the bar, at the next meeting      Martin
· Dates needed for de-fib training, Neil to talk to Rod				Neil/Rod 
· Refurbishment of toilets                                                                                                     All
AOB
New tap installed in bar area.

Next meeting date:	Tuesday 8th November 2022, 7.30pm. The Pavilion Cold Ashby. 
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